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Pre Job:

� As per requirement by 

WEP WFT offered a 

combined drift and fishing 

run. It was agreed that 

this BHA will only be used 

for a single fishing attempt 

and in case this fails a 

whipstock will be picked 

up. The BHA was setup as 

follows:
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The Job:

On the 12. of June the BHA was picked up and RIH.

The following day the tripping continued, see operator work book notes:
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The Job:

On the 14.6. the BHA made it to the top of the fish.
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The spear was engaged and jarring commenced. After several attempts 
with slightly increased overpull the fish was not freed and we even some 
weight was lost. Decision was made to pull out of hole. Once out pulled out 
of hole it was noticed that the spear was lost in hole.
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Post Job:

The Itco Spear was attached to a spacer (WG3053, see BHA details).

The lower pin connection showed signs of wear on the lower two thirds of the 
threads.
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Three potential Root Causes have been identified:
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Tool Connections

Traceability of the 
Itco Spear can be 
tracked back to 2006.

The tool has never 
been used and was 
on rental only.

As part of a fishing 
tool package the 
spear was inspected 
on the 2nd September 
2014 with no issues 
found.
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Tool Connections

The spacer has been inspected twice over the last years. 

The most recent MPI was carried out a day before we shipped the package.
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Make-up of the connection

The make-up of the BHA was done in our workshop in Langenhagen, 
Germany. This process was done by our workshop technician Björn Graunke 
and witnessed by the Senior Field Supervisor Knut Reppert. Mr. Reppert is 
the operator who was selected to run the operation. 

As a best practice we have the Senior Field Supervisor joining the make-up 
procedure, this allows him to carryout final checks and measurements 
before the tools leave our base.

No abnormality were observed during this phase.
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Usage downhole

Knut and Thomas (the second field hand) ran a jar placement simulation 
before the BHA was run in hole. The calculations resulted in the following 
numbers:
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With a calculated impact of 260Klbs they stayed quite safely away from the 

tensile limit of the 2-3/8” Regular Box (375Klbs) or even 80% of the tensile 

yield (300Klbs).
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None of the potential three Root Causes have provide any evidence why 
the connection failed downhole. It is impossible to determine a reliable 
Root Cause as the key witness (Itco Spear) is lost down hole.
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